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1. Clear about characteristics?
Change In processes?

How to communicate changes?
How to develop staff?

How to induct new employees?
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m Community benefits from change
m Employees see “big picture”

m Employees given support

m Not too many changes at once

m Employees believe change Is
necessary and important
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m Employee resistance

s Communication breakdowns

m Insufficient time for training

m Staff turnover during transition

m Costs exceed budget

m Insufficient time for implementation
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s Communication

m Thinking globally

m Acting locally

m Providing motivation and incentives
m Following up
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8-Step Change Process

Increase urgency
Get vision right
Empower action
Don'’t let up

Make change stick

m Build the team

m Communicate for
buy-in

m Create short-term
Wins
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