Excerpted from the FY01 AEP


U.S. Department of Veterans Affairs

5-Year Diversity Goals 
This new 5-year plan, starting in FY02, supercedes all previous AEP Plans.  Implementing steps from the Administrations and Staff Offices will be included in their FY03 AEP Plan.

1. Reduce underrepresentation by race, ethnicity, and gender each year until reaching RCLF parity in each occupation VA-wide.

a. Implement Executive Order 13171, “Hispanic Employment in the Federal Government.” 

b. At the national level, establish partnership agreements with organizations that can be a source of candidates of underrepresented groups in VA occupations.

c. At each Administration and Staff Office level, develop and implement a targeted recruitment plan for each mission-critical occupation with underrepresentation.

d. At each Administration and Staff Office level, coordinate recruitment efforts for underrepresented groups by occupation.

2. Ensure that there is an adequate supply of qualified candidates in the leadership pipeline to fill anticipated vacancies and overcome any underrepresentation by merit promotions.

a. At each Administration and Staff Office level, develop a succession plan for each major occupation, estimating turnover at each grade level.

b. Provide career development training, particularly in the grades needed to produce candidates for anticipated turnover.

3. Continue to support Executive Order 13163, “Increasing the Opportunity for Individuals with Disabilities to be Employed in the Federal Government.” 

4. At the national level, establish a system of data reports available on the VA intranet that facilitates workforce analysis, succession planning, and tracking progress in diversity goal accomplishment.

a. Train managers, supervisors, and HRM and Diversity/EEO staff in using these reports to conduct workforce and succession planning.

DM&EEO will provide the Deputy Secretary with metrics and analysis to assess the accomplishment of these AEP Goals. The Administrations and Staff Offices will develop internal measures as needed to track progress.
